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Application 
 
The policy will be applied to all the Members of the Council of the International Dragon Boat 
Federation (“IDBF”). 

 
Context  
 
In the best interests of IDBF, the Council Members are obliged to act in good faith and honesty. 
Situations where standards of conduct, conflict of interest and the appearance of conflicts of 
interests are to be avoided where possible and acted upon openly and appropriately when 
encountered. This policy will accompany the IDBF’s Code of Ethics.  
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Definition  
A conflict of interest is a situation where a Council Member has, in relation to a matter coming 
before IDBF, a private or personal interest, enough to influence the objectivity and loyalty of 
their role as a Council Member of the IDBF. It will arise when a Council Member might be 
reasonably perceived by a member of the public to be likely to be biased, partial, or otherwise 
personally interested in the outcome of dealings between citizen, business or organization and 
the IDBF. An interest giving rise to a conflict of interest need not be that of the Council Member 
but may be the interest of a family relative, friend, business associate, or colleague of the 
Council Member.  

 

Policy Statement  
Each Council Member has an obligation to avoid, whenever reasonably possible, a conflict of 
interest. Should a conflict of interest arise the Council Member is required to make an 
informative declaration of the conflict, then absent himself or herself from the meeting while it is 
in discussion.  

Circumstances that give rise to a conflict of interest may be of the following:  

a. Financial interest 
b. A Council Member, who affiliates with another corporation/organization, has an 

obligation of loyalty that conflicts, or potentially conflict, with their required loyalty to IDBF 
c. Family or friend relationships  

 
In order to provide some guidance regarding the application of this Policy, certain guidelines of 
conduct are set forth below; they are not intended to be exhaustive but are intended to assist 
Council Members in avoidance of and dealing with potential conflict of interest situations.  

Guidelines 
1. No Council Member shall derive a personal profit from the activities of IDBF and IDBF 

should avoid, if reasonably practicable, contracts or arrangements with persons or 
entities that would result in personal profit to Council Members or relatives, friends, 
business associates or colleagues of Council Members.  

2. Council Members shall not allow their loyalty to IDBF to be compromised by their 
relationship to or involvement in another organization or corporation. 

3. No Council Member is to accept any gift in cash or in kind from persons doing or seeking 
to do business with IDBF except as may be of a personal nature or nominal value. 

4. Information of confidential nature gained by a Council Member from his or her IDBF 
involvement is to be kept confidential and used only for the proper purposes of IDBF, 
and is specifically not to be disclosed to those who might gain an advantage from its use, 
such as securing a contract with IDBF, or IDBF’s endorsement of a bid or approval.  

3 of 33 



 
5. When a conflict of interest does arise during discussion of a topic, the Council Member is 

required to make an informative declaration of the conflict, then absent himself or herself 
from the meeting while it is in discussion. This declaration and absence will be recorded 
in the minutes. Whether the topic was planned or unexpected that puts the individual in a 
conflict of interest, they are to interrupt and say, “I am declaring my conflict as 
(conflicting position of interest) and I am leaving the meeting while it is under discussion” 
or words to that effect. This will be recorded in the minutes as follows: “(individual) 
having disclosed his/her conflict as director of (organization) was absent from the 
meeting during the discussion of (topic)”. 

6. A Council member, or corporation or organization in which a Council member has an 
interest, or a friend, colleague or relative of a Council member, is not disqualified from 
contracting with IDBF provided in the provisions of section 5 and this Policy are met. 

7. In the event of a perceived conflict, although the integrity of the Council member is not in 
question, it is required to have confidence in their independence and impartiality. Even a 
perceived conflict of interest is as damaging to IDBF’s reputation, thus it must be dealt 
with in the same manner as an actual conflict. 

8. When one does not declare a known conflict and such a conflict is discovered later, the 
integrity of the Council member and the IDBF will be compromised. Such a matter may 
need to be investigated in accordance with the disciplinary process.  
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